
UNIVERSITAS ESA UNGGUL 
 

 

xvii 
 

DAFTAR TABEL 

 
Tabel 1.1 Pembagian Proposional Saham Pendiri dan Investor  ................................... 9 
Tabel 2.1 Rentang Nilai Porter’s Five Forces ............................................................ 13 

Tabel 2.2 Kesimpulan Analisa Porter’s Five Forces .................................................. 14 
Tabel 2.3 Opportunity – Threat PT ANP ..................................................................... 17 

Tabel 3.1 Penilaian Key Success Factors PT ANP  ..................................................... 21 

Tabel 3.2 Analisis VRIO PT ANP  .............................................................................. 22 

Tabel 3.3 Strength – Weakness PT ANP ..................................................................... 23 

Tabel 4.1 Tujuan Jangka Pendek PT ANP  ................................................................. 25 

Tabel 4.2 Tujuan Jangka Menengah PT ANP  ............................................................ 26 
Tabel 4.3 Tujuan Jangka Panjang PT ANP  ................................................................ 27 

Tabel 4.4 External Factors Evaluation PT ANP  ........................................................ 28 
Tabel 4.5 Internal Factors Evaluation PT ANP .......................................................... 29 

Tabel 4.6 Competitive Profile Matrix PT ANP  .......................................................... 29 
Tabel 4.7 SWOT Matrix PT ANP ................................................................................ 31 

Tabel 4.8 IE Matrix PT ANP ....................................................................................... 33  
Tabel 4.9 QSPM   PT ANP .......................................................................................... 34 

Tabel 4.10 Business Level Strategy PT ANP  ............................................................. 35 
Tabel 4.11 LEAN BUSINESS CANVAS PT ANP ........................................................ 38 

Tabel 5.1 Tujuan & Sasaran Pemasaran PT ANP  ...................................................... 40 

Tabel 5.2 Tahapan Pencapaian Target PT ANP .......................................................... 43 
Tabel 5.3 Sales Activity PT ANP ................................................................................. 49 

Tabel 5.4 Sales Tim/Personel PT ANP ........................................................................ 52 

Tabel 5.5 Sales Budget PT ANP .................................................................................. 52 

Tabel 5.6 Skenario dan Asumsi Revenue Stream PT ANP ......................................... 53 

Tabel 5.7 Raise and Fall Calculation PT ANP ........................................................... 54 

Tabel 5.8 Proyeksi Revenue Stream PT ANP .............................................................. 55 

Tabel 6.1 Tujuan dan Sasaran Operasional PT ANP ................................................... 57 

Tabel 6.2 Timeline Pendirian PT ANP ........................................................................ 59 

Tabel 6.3 Diagram SIPOC PT ANP ............................................................................ 61 

Tabel 6.4 Urutan Proses Operasi Penambangan PT ANP ........................................... 63 
Tabel 6.5 Perhitungan Target Produksi Eskavator PT ANP ....................................... 68 

Tabel 6.6 Biaya Praoperasional dan Operasional (Opex) PT ANP ............................. 69 



UNIVERSITAS ESA UNGGUL 
 

 

xviii 
 

Tabel 6.7 Investasi Aset/Capital Expenditure PT ANP .............................................. 70 

Tabel 6.8 Biaya Perawatan asset PT ANP .................................................................. 71 
Tabel 6.9 Biaya Interest/Bunga Leasing PT ANP ....................................................... 72 

Tabel 7.1 Tujuan dan Sasaran Human Capital PT ANP ............................................. 74 
Tabel 7.2 Training Plan PT ANP ................................................................................ 85 

Tabel 7.3 Urutan Penilaian Kinerja PT ANP .............................................................. 86 
Tabel 7.4 Daftar Kompensasi Karyawan PT ANP ...................................................... 89 

Tabel 7.5 Karyawan Head Office PT ANP .................................................................. 90 
Tabel 7.6 Biaya SDM Karyawan Head Office PT ANP .............................................. 91 

Tabel 7.7 Karyawan Proyek (Staff) PT ANP ............................................................... 92 
Tabel 7.8 Biaya SDM karyawan proyek (Staff) PT ANP ............................................ 93 

Tabel 7.9 Karyawan Proyek (Non Staff) PT ANP ....................................................... 94 
Tabel 7.10 Biaya SDM Karyawan Proyek (Non Staff) PT ANP ................................. 96 

Tabel 8.1 Tujuan dan Sasaran Keuangan PT ANP ...................................................... 98 
Tabel 8.2 Perencanaan Pendapatan PT ANP ............................................................... 99 

Tabel 8.3 Summary Biaya PT ANP ........................................................................... 101 
Tabel 8.4 Rencana Investasi Aset - Capital Expenditure (Capex)PT ANP .............. 102 

Tabel 8.5 Perencanaan Kebutuhan Modal PT ANP .................................................. 103 
Tabel 8.6 Pemegang Saham (Investor) PT ANP ....................................................... 103 

Tabel 8.7 Perencanaan Pembiayaan (Leasing) PT ANP ........................................... 104 
Tabel 8.8 Laporan Laba/Rugi PT ANP ..................................................................... 105 

Tabel 8.9 Proyeksi Laporan Neraca PT ANP ............................................................ 106 
Tabel 8.10 Laporan Arus Kas PT ANP ..................................................................... 107 

Tabel 8.11 Analisa Kelayakan Investasi PT ANP ..................................................... 108 
Tabel 8.12 Perhitungan Average Rate of Return (ARR) PT ANP ............................. 108 

Tabel 8.13 Perhitungan Return On Investment (ROI) PT ANP ................................. 109 
Tabel 8.14 Nilai Net Present Value (NPV) PT ANP ................................................. 109 

Tabel 8.15 Perhitungan Net Present Value (NPV) PT ANP ...................................... 110 
Tabel 8.16 Perhitungan Payback Period (PP) PT ANP ............................................ 110 

Tabel 8.17 Analisa Kinerja Keuangan PT ANP ........................................................ 111 
Tabel 9.1 Tujuan dan Sasaran Manajemen Risiko PT ANP ...................................... 114 

Tabel 9.2 Prinsip - Prinsip Manajemen Risiko PT ANP ........................................... 115 
Tabel 9.3 Peran dan Tanggung Jawab Manajemen Risiko PT ANP. ........................ 115 

Tabel 9.4 Identifikasi Risiko PT ANP ....................................................................... 123 
Tabel 9.5 Identifikasi Risiko - Penyebab - Gejala dan Kontrol PT ANP .................. 124 



UNIVERSITAS ESA UNGGUL 
 

 

xix 
 

Tabel 9.6 Dampak Risiko PT ANP. .......................................................................... 125 

Tabel 9.7 Nilai Kemungkinan (Probabilitas). ............................................................ 126 
Tabel 9.8 Nilai Dampak ............................................................................................. 126 

Tabel 9.9 Penilaian Dampak Risiko .......................................................................... 127 
Tabel 9.10 Parameter Evaluasi Risiko ....................................................................... 128 

Tabel 9.11 Matriks Evaluasi Risiko .......................................................................... 128 
Tabel 9.12 Besaran Risiko ......................................................................................... 128 

Tabel 9.13 Matriks Evaluasi Risiko PT ANP (Sebelum Treatment) ......................... 129 
Tabel 9.14 Matriks Inherent Evaluasi Risiko PT ANP ............................................. 130 

Tabel 9.15 Selera (Appetite) Risiko PT ANP. ........................................................... 130 
Tabel 9.16 Penanganan (Treatment) Risiko PT ANP ................................................ 131 

Tabel 9.17 Matriks Evaluasi Risiko PT ANP (Setelah Treatment). .......................... 132 
Tabel 9.18 Matriks Residual Evaluasi Risiko PT ANP... .......................................... 133 

Tabel 9.19 Biaya Manajemen Risiko PT ANP… ...................................................... 134 
  




